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Classroom Education is Evolving 

Who do you think our biggest 
competitor is?

Increasing online education tools



Flipped classroom model 

• Reverses the traditional 
learning environment 

• Instruction happens 
outside the class and 
practice happens in class

• Class time is for engaging 
in meaningful discussion, 
applying concepts, 
collaborating with peers 

Source: Epiphan.com



Benefits of Flipped classroom model

• Create more student-centered 
learning environment 

• Accommodation for different 
learning styles and speed (e.g., 
Panopto)

• Encourages student 
accountability, motivation, and 
engagement 

• Preparation is the key! 
Source: Odysseyware.com



Why do students come unprepared?

Why do they come unprepared? 
• Do not know what to prepare 
• Less motivated to prepare 
• Do not feel the need for 

preparation
• Have no time to prepare  

Underlying reasons might be.. 
• Lack of clarity in expectations, 

communication  
• Lack of structured designs that 

require preparation 
• Lack of active learning strategies 

used 



Establish clear expectations & Communication

• Establish clear expectations for 
preparation

• Clarify firm consequences of 
non-preparation  

• Visualization technique 



Examples of visualization technique 



Structured design to require preparation 

• Use pre-assignments
• Emphasize the importance of 

pre-assignments at first class 
meeting

• Have them due prior to the class 
meeting

• Use “corner of class” to 
complete pre assignments in 
case they did not complete it  

Week 1

Pre-
assignment

Class 
meeting

Post 
assignment 

Week 2 

Week 3 

...



Structured design to require preparation (cont.) 

• Student-led discussion 
• Peer-to-peer teaching method 
• Assign topics to each 

student/group to lead a class 
discussion as a leader 

• Increase individual’s 
responsibility to cover a part of 
class



Use active learning strategies 

• Use strategies for increasing student engagement 
 Snowball fight 
 Peer interview 
 Silent interview 
 Poll Everywhere 
 Case study 
 Roleplaying  



Examples of active learning strategies: Poll Everywhere 

• Go to PollEv.com/soobinseo602 
• “How do you feel about Soobin’s presentation?” 



Examples of active learning: Case study & Roleplaying  

• Use a real-world case or problem relevant to topics 
• e.g., Marketing: Cola war between Coca-cola and Pepsi 

• Students are grouped into 4-5 people, and assigned roles
• E.g., CEO, marketing manager, outside consultant, sales rep, customer 

• Students develop strategies to answer to discussion questions for 
each round 

• There could be multiple rounds of case study that change/evolve over time
• Students develop strategies having their own role in mind
• Discuss and share their strategies with the class    



Examples of active learning: Case study & Roleplaying (cont) 
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